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Project Update
Summer 2019

• Virginia Housing Community Impact Grant
Fall 2019 – Winter 2020

• One-on-ones, pop-ups, Community Meetings, 
and polling (Del Ray and Arlandria-Chirilagua
Neighborhoods)Spring 2020

• COVID-19 paused external work on planning 
process

• City Council approved to focus on Arlandria-
Chirilagua Neighborhood first, Del Ray after

Summer 2020
• Housing conversations and analysis



Project Timetable

COMMUNITY 
CONVERSATIONS

Phase I
HOUSING 

AFFORDABILITY 
TOPICS

Phase II
PLAN TOPICS

SUMMER 2020FALL 2019 WINTER 2021 FALL 2021

City Council
Public Hearing

City Council
Public Hearing



Tenants and 
Workers United

Meetings

• 5 weeks of discussions with residents of 
affordable housing on housing needs

• Goal: develop draft housing affordability  
recommendations for neighborhood discussions 
in the fall



• Expand more deeply affordable housing 
options in Arlandria-Chirilagua

• Preserve and invest in existing housing to 
improve living conditions​

• Empower residents to address individual and 
community fears regarding housing 
insecurity, displacement, and other concerns​

• Expand resources to meet urgent and 
immediate community needs

• Incorporate amenities and services that are 
responsive to community needs in 
future (re)development



• 2 Virtual Community Meetings on 
October 13 and 14 from 6-7 
pm (Zoom)

• Opportunity to make comments 
about the proposed themes via the 
project web page and WhatsApp 
(text)

• Presentations to area civic 
associations

• Expanded outreach to include 
attendance at ongoing-neighborhood 
activities and pop-ups at popular sites 
in neighborhood





Project web page
https://www.alexandriava.gov/planning/info/default.aspx?id=110833

WhatsApp
at 571-358-7569 – Arlandria-Chirilagua Plan

Jose Carlos Ayala, CNUa
Project Manager

Department of Planning and Zoning
Jose.Ayala@alexandriava.gov

Tamara Jovovic
Housing Program Manager

Office of Housing
Tamara.JovovIc@alexandriava.gov
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